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What
has

happened
since
2018?



What shape, size and 
colour is your strategy?

• Strategy is a very multi-faceted thing

• ”Strategy safari” introduces ten major schools

• TLDR: ”The red thread of company operations” 

• The strategy is never 100% correct when made

• You are shooting at a moving target with long time span

• Most important is thing is to MAKE a strategy

• Without starting the journey one gets nowhere

• Finnish proverb: ”We didn’t get a jacket but pants”

• Still, pants are ok and you can make jacket next



Intended and emergent
strategy by Mintzberg

• You will not go where you
aim for, and that’s ok:

• Some things work out

• Some do not work out

• Some things you missed

• New things come up

• Perseverance + Agility = 
Successful Strategy



68° Northern
Latitude



Arctica and Antarctica





Excerpts of the Space Strategy 2025 

• By 2025 “the turnover of enterprises producing satellite 
technology (upstream) has grown 25-fold (current estimate 
EUR 20 million). The turnover of enterprises applying space 
technology and space data (downstream) has grown 10-
fold (current estimate EUR 300 million)"

Regulatory environment as an enabler:
• “Authorities ensure that the national legislation supports 

business and does not unnecessarily limit it and that the 
permit processes related to space activities work smoothly 
(authorisation for space activities, export licences, radio 
licences). 

• The authorities involved, together with the security 
authorities, form a common opinion on ground station 
investments and implement the necessary amendments in 
legislation in consideration of national security.”











Cornerstones of a successful
strategy process – 1 of 3:

Participation

• Make everybody participate

• Wide collaboration brings more aspects

• Try to find weak signals from wide audience

• Listen to people from other industries, too

• Participation creates commitment

• Everybody owns the strategy

• Brings support and robustness

• Essential in implementing emergent strategies



Cornerstones of a successful
strategy process – 2 of 3:

Flexibility

• Strategy has to live through its life cycle

• Operational environment constantly changing

• Strategy may be adjusted or changed

• Still: Strategy is the red thread of action



Cornerstones of a successful
strategy process – 3 of 3:

Resourcing

• Need to resource in admin and in the field
• Public and private sector together – makers and enablers

• National and international co-operation

NOTES: 

• Finnish Space Strategy is a powerful manifest as itself
• Let us all make it public and visible - Let’s make this happen!

• No comments on actual content of the new strategy…
• …but a Space Office would be nice to have
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Sky
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