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Commercialization 
of the space sector is one 

of five top priorities in 
ESA Agenda 2025 













What is the
Φ-lab?











Φ-lab structure





5.2 M€

1.4 M€

ESA 5.2 M€

11.8 M€  (4 years)  investment to space commercialization 

Administration 1.6 M€ (4 people)Administration 1.6 M€ (4 people)

Researcher pool 3.5 M€ (10 people)Researcher pool 3.5 M€ (10 people)

Infrastructure/Investment/topic 
research 3 M€

Infrastructure/Investment/topic 
research 3 M€

Project 1 M€

Project 1 M€

Project 1 M€

Project X M€

Market





Φ-lab for an 
Economic Operator 

(company or 
organization)



Φ-lab for Economic Operator
4.6 M€ direct support available over 4 years
• Open to R&D organizations and consortia

• 20%-50% self funding

• Infra available in favorable terms

• Researchers available for free (100 h)

• Specialists and missing expertize available for the project execution

• Outcome IPR is shared or even proprietary for the applicant

• Topic might be restricted



Φ-lab 
for the Local 

Administrator 
(consortium)





Φ-lab for the Local Administrator (consortium)

0.8 M€ direct funding available over 4 years
Contributing to matching funding of 5.2 M€ over 4 years
• Opportunity to operate own infra and research team under Φ-lab 

• Obligation to provide infra services below market price

• Obligation to support projects with free labor of specialists

• Topic can be restricted





Aalto led consortium prepares application
Synergy with ESA-BIC provided by Aalto led consortium

Tomi Erho
• Head of Innovation Ecosystem Services

• Innovaatiopalveluiden johtaja

• tomi.erho@aalto.fi

• +358505355653

Jaan Praks

• Associate Professor

• jaan.praks@aalto.fi

• +358504205847

mailto:tomi.erho@aalto.fi
tel:+358505355653
mailto:jaan.praks@aalto.fi
tel:+358504205847


Φ-lab 
IP policy 





Let’s build space together!



www.spaceworkshop.fi

Winter Satellite 
Workshop 2025

21-23 January
Finland
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