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PCP WISE
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• EU-funded project via Horizon Europe 

Programme

• Builds on the preparatory action from 

PROTECT project

• 26 partners covering 9 countries

• 12 Public buyers and 14 support 

partners

• Duration: 36 months

• Overall budget: 19M€
• PCP Budget 12M€

General project presentation



What is PCP WISE?
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• Civil engineering and water engineering

• Hydrology (model) skills/services

• Meteorology (short extreme events, climate scenario modeling, spatio-temporal modeling)

• Crisis (risk/impact) skills/experience dedicated to sectors

• Remote Sensing value-adder skills/services

• ICT skills in operational information productions (upscaling) in back and front processing

• Legal & contracting skills (European standards, AI, IPR, etc)

• Research and innovation skills in the above disciplines

Matchmaking:

• PCP WISE Community platform:  pcp-wise.eu/news-events/

• October 8th 13:00: Matchmaking event for Finnish speaking suppliers

• October 21st: Matchmaking event during the GeoForum Summit (in Dipoli)

Looking for multi-disciplinary skills



The PCP WISE challenge
Soil-Water-Vegetation monitoring 5

15/09/2025
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PCP WISE is an innovative project aimed at developing cutting-edge 

solutions (up to TRL 8) for water management and climate resilience 

across Europe using the Pre-Commercial Procurement (PCP) 

instrument. 

By leveraging space technology and Environmental Observation (EO) 

data, PCP WISE seeks to address critical challenges related to floods, 

fires, and infrastructure impacts both in rural and urban areas. 

This collaborative effort brings together public buyers, research 

institutions, and industry experts to create and implement advanced 

climate services that will enhance Europe's ability to adapt to and 

mitigate the effects of climate change.

PCP WISE in a nutshell



The base of the 'WISE-information service' 
consists of regular monitoring of the 
soil-water-vegetation system conditions 
using innovative techniques like satellite 
remote sensing, (biophysical process) 
modeling, data science/AI, local knowledge. 

The extremes of the SWV conditions 
induced by climate dynamics can be 
confirmed (RS-based) by risk indicators for 
various sectors in urban and rural context.
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01/08/2025

PCP WISE logic



Project Objectives
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Develop and test 
state-of-the-art 

technologies for climate 
adaptation using space 
and Earth observation 

data

Foster cooperation 
between regional water 

management, cities, 
communities, and crisis 
organisations across EU 

Member States

Create common 
operational information 
products on local and 

regional water, soil, and 
climate systems to 

improve 
decision-making

Establish an active user 
network for exchange, 

validation, and 
continuous improvement 

of climate services 
through the PCP 

approach

1 2 3 4

Innovative Solutions
Cross-Border 

Collaboration
Enhanced Information 

System

Demand-driven 

Approach

General project presentation



Core functions PCP-WISE information monitor
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• Urban Regular: Soil matrix/groundwater conditions (monitor), short term (3d) 
forecast, specific link to apps on subsidence, heat islands (evapotranspiration), 
park/green monitor, water storage, etc.

• Urban Crisis: spatial (weighted) risk mapping (sector limits)
• Urban Climate: Historical Trends, input to long term forecast/scenarios
• Rural Regular: Soil matrix/groundwater conditions (monitor), short term (3d) 

forecast, specific link to apps on agriculture, nature, etc.
• Rural Crisis: spatial (weighted) risk mapping (sector limits)
• Rural Climate: Historical Trends, model-based inputs to long term 

forecast/scenarios





● Multi-disciplinary components needed 

for the solution (several fields of expertise)

● Integrated solution 

(combination of several thematichal processes)

● Vision on solution architecture (IT and functional)

● Solution requires demand driven operation (easy plug in towards user working 

environments)

● Solution needs serious attention to the following aspects: timeliness, scalable, 

reproducible, interoperable, evolutional (self learning, adjustable), European 

standards/validity, etc as a solid future basis for European application

Technical considerations



Phase 1 (4 months): solution design

● requires a profound interaction with the users and understanding the usecases of the 5 

representative lead sites in Europe. The 3 best designs/bids out of 5 will be selected for: 

Phase 2 (11 months): prototype development and testing 

● in controlled lab conditions with again intensive background user interactions/aspects and local 

understanding of operational aspects of the solution in order to have the best 2 prototypes/bids 

out of 3 for:

Phase 3 (6 months): validation & demonstration exercises

● requires besides local operational (TRL 7-8) technical performance also clear visualization and 

presentation of outputs near to the various user environments

PCP Process: 3 Phases 



Open Call for Tenders
September 2025 - January 2026



The Open Call in a nutshell
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The Request for Tenders (RFT) invites all interested parties to 

present their offers for PCP WISE. 

The goal of the PCP is to enhance EO-based information for better 

regional water management, promoting resilience across EU 

borders. 

PCP WISE expects to obtain water intelligence / information 

solutions (to a TRL 7-8) driven by a unified water taxonomy and 

EO-based modelling to predict, prevent, mitigate and manage 

water-related crises



Additional sites might be included in Phase 3 (for demonstration 
purposes and to be tackled on a voluntary basis only). The costs of 
these demonstrations could be covered by potential leftover 
budget (i.e. it could be added to the tenderer´s estimated budget 
for phase 3 in TD9. Financial Form). The PBG has discretion to 
decide how to allocate leftover budget.

Phase 1 - Perform 
research to: 

1. Elaborate the 
solution design and 
determine the 
approach to be taken 
to develop the new 
solutions and

2. Demonstrate the 
technical, financial and 
commercial feasibility 
of the proposed 
concepts and approach 
to meet the 
procurement need

Phase 2 - Develop, demonstrate and validate prototypes in 
lab conditions.  
For phase 2 the prototype validation is expected to be done 
at the premises of the contractors. The 5 different use cases 
should all be tackled by each contractor/consortium.

Phase 3 - Original 
development and 
field-testing of a 
limited set of first 
services in 5 
testing sites 
located in 5 EU 
Member States. 

PCP Phase Contractors Duration Budget per 
contractor

Total Budget 

Phase 1 5 4 months 300.000,00 € 1.500.000,00 €
Phase 2 3 11 months 2.400.000,00 € 7.200.000,00 €
Phase 3 2 6 months 1.532.669,40 € 3.065.338,80 €
    Total 11.765.338,80 €

The Open Call in a nutshell

Discretion to transfer leftover budget from one 
phase to the next in case offers with lower price are 
received. Contracts will be financed until the 
remaining budget is insufficient. The number of 
contracts finally awarded will depend on the prices 
offered and the number of tenders passing the 
evaluation. 
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The Open Call in a nutshell

Following the tendering 
stage, a Framework 

Agreement and a Specific 
Contract for phase 1 will 

be awarded to 5 
contractors. 

Only offers from contractors 
that successfully completed 

phase 1 will be eligible for phase 
2. 

A call-off will be organized for 
phase 2 to award 3 phase 2 

contracts. 

Only offers from contractors that 
successfully completed phase 2 

will be eligible for phase 3.

A second call-off will be 
organized for phase 3 to award a 
minimum of 2 phase 3 contracts. 
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Elegibility
Exclusion 
criteria

Selection 
criteria

Compliance 
criteria

Pass/fail 
award 
criteria

Weighted 
award 
criteria

The Open Call in a nutshell
Selection of tenderers and tenders



Tender documents and forms
18

15/09/2025
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ENVELOPE Evaluation Documentation
ENVELOPE A - 
Administrative 
envelope

First to be assessed by the APC. It 
should include all the documents 
required to demonstrate selection 
and non-exclusion grounds

Documentation regarding enrolment in a 
trade register, CVs, Documentation regarding 
proof of availability of testing facilities and 
necessary materials and/or equipment, TD10. 
ESPD, TD11. CONSORTIA STATEMENT and 
TD12. Standard self-declaration form (for 
project references).

ENVELOPE B – 
Technical envelope

Second to be assessed by TEC. It 
includes aspects related to 
compliance criteria and award 
criteria, except for the price

TD8. Technical form

ENVELOPE C – 
Financial envelope

Third to be assessed by FEC. TD9. Financial form

Tenders that do not comply with the formal requirements will be automatically rejected. The 
PBG reserves the right to check the documents and references. Tenderers have 5 working 
days to reply and correct any clerical errors in ENVELOPE A – Administrative envelope.

For ENVELOPE B – Technical envelope - and ENVELOPE C – Financial envelope, the PBG 
reserves the right (but does not have the obligation) to check the information and ask for 
clarifications (as long as this does not imply a substantial modification of the Tender).

Checklist of documents and proof

TUTTOGARE e-Procurement platform 



The Open Call in a nutshell
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Name Action to be taken by tenderer
TD1. RFT (this document) It provides the rules of the Tender, including the evaluation scheme. By the submission of a tender, all requirements mentioned in this 

document will be accepted by the tenderer. No action.

Tender Document 2 (TD 2): Framework Agreement Contains the provisions that will regulate Phase 1, Phase 2 and Phase 3 of the PCP. TD2 should be signed by Contractors who have been 
awarded the Framework Agreement and Phase 1 Contract.
To be signed by selected Contractors.

Tender Document 3 (TD 3): PCP Specific Contract for Phase 1 The Contract awarded for Phase 1 after the evaluation of Bids and final award.
To be signed – together with the Framework Agreement - by selected Contractors.

Tender Document 4 (TD 4): PCP Specific Contract for Phase 2 The Contract awarded to Contractors for phase 2 after the Call-Off for Phase 2 of the PCP.
To be signed by selected Contractors.

Tender Document 5 (TD 5): PCP Specific Contract for Phase 3 The Contract awarded to Contractors for Phase 3 after the Call-Off for Phase 2 of the PCP.
To be signed by selected Contractors.

Tender Document 6 (TD 6): PCP End of Phase (1, 2, 3) report Template to be used by selected Tenderers to report the outcomes of Phase 1, Phase 2 and Phase 3.

Tender Document 7 (TD 7): Contractor details and Project abstracts Template to be filled in by selected Tenderers in Phase 1, Phase 2 and Phase 3 of the PCP.

Tender Document 8 (TD 8): Technical form Template to be completed by Tenderers with their technical proposal. ENVELOPE B.

Tender Document 9 (TD 9): Financial form Template to be completed by Tenderers with their Financial Offer and Cost Breakdown. ENVELOPE C.

Tender Document 10 (TD 10): ESPD It is a self-declaration which includes a declaration of honor, and, if applicable, a Consortium Statement and a Subcontracting Statement. 
To be filled in, signed and submitted by Tenderer, by the Consortium of Tenderers (if applicable) and/or subcontractors (if applicable) as 
part of the tender for phase 1. ENVELOPE A.

Tender Document 11 (TD 11): Consortia Statement Template to be filled in by Tenderers only in case of a consortium presenting a bid. ENVELOPE A.

TD12. Standard self-declaration form (for project references). Template to be completed by Tenderers. ENVELOPE A. To indicate compliance with selection criteria listed under 3.4.

Annex 1. Use cases and Test sites No action. For information.
Annex 2. Information about the PBG No action. For information.
Annex 3. Preexisting rights of the PBG No action. For information.
Annex 4. List of environmental, social and labour law obligations established by EU law, 
national legislation, collective agreements or the international environmental, social 
and labour conventions which Bids must comply with.

No action. For information.

Annex 5. Market consultation report No action. For information.
Annex 6. Contract Notice e-Form No action. For information.
Annex 7. Evaluation Criteria of the Test Plan No action.  For information.
Annex 8. PCP WISE Requirements No action.  For information. Mandatory pass/fail award criteria.
Annex 9. Data sets No action. For information.
Annex 10. Table Top Exercise No action. For information.
Annex 11. General context background No action. For information.
Annex 12. SOTA analysis for unsaturated zone models No action. For information.

Annex 13. Kling-Gupta Efficiency (KGE) No action. For information.
Annex 14. Example of Solution Architecture Model No action. For information.

Annex 15. Quick User Guide for the e-Procurement Platform TUTTOGARE PA  No action. For information.
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Submission and communication 

TUTTOGARE e-Procurement platform 

● Tenderers must register to the platform.
● Subcontractors and members of consortia can also 

register in the platform, but they must not submit any 
tender documentation. 

● The Tenders must be submitted in English.

● Questions to be submitted on the same platform.
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Key Dates
5 September 2025 – Publication of contract notice in TED 

5 September 2025 – Tender documents available for download both on the Lead Buyer’s 
e-procurement platform and on the PCP WISE website 

15 September 2025 & 11 November 2025 – Info webinars 

8 October – Finnish info webinar

24 October 2025 – Deadline for submitting questions about the Tender documents 

30 October 2025 – Deadline for hWh to publish replies to questions 

7 January 2026 (17:00) – Deadline for submission of Suppliers’ bids 

9 January 2026 – Opening of tenders received 

2 March 2026 – Signature of framework agreements and phase 1 specific contracts with 
selected suppliers. 

Publication of the contract award notice in TED. 

Subsequent phases begin in July 2026 (Phase 2) and June 2027 (Phase 3). 
Please refer to the Tender Document Part 1 for the complete time schedule. 

http://ted.europa.eu/TED/main/HomePage.do


Upcoming events in Finland

October 8, 13:00-14:00

Info + Matchmaking in Finnish (Online webinar)

Register using the QR code

October 21, 14:15-16

Presentation + Matchmaking during GeoForum Summit 
(Dipoli, Espoo)

Register to GeoForum Summit: 2025.geoforumsummit.fi



Join the PCP WISE Community Platform
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Stay in the loop: Get the latest updates with daily digests, event alerts, and 
curated learning resources.

Connect and collaborate: Schedule meetings or start chats with PCP WISE 
Buyers and like-minded suppliers from the community.

Showcase your strengths: Create a standout supplier profile to highlight your 
company, technologies, and innovative solutions — and grow your network.

Join the conversation: Take part in interactive online events and activities to 
suppor the scale-up, replication, and uptake of the PCP WISE innovation 
solutions

meri.vainio@forumvirium.fi

https://egcp.enrich-global.eu/communities/pcp-wise

