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WHAT IS R BF
GROWTH PROJECT




DEFINITION ‘ KEY CHARACTERISTICS
A GROWTH PROJECT IS... A 1. GOAL DRIVEN (CHANGE & IMPACT) )
GOAL DRIVEN, FOCUSED
24-.MONTH IN’“IATWE, g ‘ 2. CLEAR FOCUS (FOR WHOM) ‘
DRIVING MEASURABLE CHANGE 3. FINED DURATION (REASSESS AS WE GO)
FOR A GROUP OF COMPANIES

fl THROUGH TARGETED SERVICES mi -

SHARPENS THE WORK OF THE FINNISH COMMUNITY IN THE SPACE BUSINESS
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WHY SPACE
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SPACE IS ONE OF BF’'S STRATEGIC THEMATIC CHOICES

... DIGITAL
[ ] PIONEERING

Artificial intelligence
Immersive technologies
Robotics and automation

High performance
computing

Data center ecosystems
Photonics

Radio and network
technologies

Quantum technology

‘ BUSINESS COMPETENCE

/ SECURITY

Space technology
Cybersecurity

Defense industry
Semiconductor Industry
Maritime industry and arctic
expertise

Critical raw materials and
minerals

'. CLEAN TRANSITION

Energy systems and
technologies

* hydrogen

* modular reactors

* battery value chains
* renewable energy
Mobile machinery

Wy GOOD LIFE

Creative industry
Travel

Health technologies
Food technology
Biomaterials

Biochemicals

Customer understanding and intangible value creation
Commercialization and international growth
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LARGE AND RAPIDLY
GROWING GLOBAL
MARKET

Space no longeris a
niche government
sector

It is a major industry,
where demand is
expanding rapidly in
many applications
e.g. EO, connectivity,
defense, navigation,
climate monitoring,
creating new
commercial
opportunities
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STRONG ASSETS

COMBINED WITH

CHALLENGES IN
EXECUTION

Finland is strong in
tech e.qg. in satellites,
sensors, imaging,
software, analytics,
autonomous
systems, and secure
communications.

But faces challenges
in int’l scaling,
accessing value
chains, attracting
growth capital, and
finding customers
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BF WANTS TO HELP THE
FINNISH SPACE SECTOR

SUCCEED

Our role is to help
you convert
technological
excellence into
larger international
business

We can accelerate
your move from
innovation to
commercial success
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7o) - INEW NETWORKS
NEW PLRYERS AND PARTNERS

= Completely new and = Companies have found
new to sector & are utilizing new
companies have European and int’l

entered the business - partnerships e.q.

within the ESA “




SOME SNERK
PREVIEW EXAMPLES

OF PLANNED
ACTIVITIES

z (PENDING FINAL DECISION AND PLANNING)
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NETWORKS;

CAPABILITIES;

i 0.1 pooTcane
= Build capabilities
\ and value
propositions of
sector companies
to support
commercialization &
international growth

= The goalisto

ensure companies
i are well-prepared
for growth
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NEW ENTRANTS;

INNOVATION ROADSHOW

= Arrange a tour of
activations in major
Finnish space tech
hubs, presenting
industry’s leading
companies and data
providers

= Provide expertise
and guidance by
experienced players
to stimulate the
development of new
business ideas &
entrants in sector
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SPACE TECH EXPO

“Europe’s largest b2b
space event”

Leverage the vast -
networking platform

for companies to find

new partners & talent v

L

Goal is to help bring
the Finnish knowhow
to international
markets & networks
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WHAT’S NEXT

(THIS IS ALL PRELIMINARY)

BF leadership to review our plan
Staffing and budget confirmed

Services to be designed in detail
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Kickoff and the first activities
under way
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THANK
YOU

QUESTIONS?

Kari.klossner@businessfinland.fi
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